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INTRODUCTION

Truro and Penwith Academy Trust (TPAT) has experienced strong and sustained growth with schools
choosing to join a Trust whose ethos values individuality and inclusion and champions the highest
quality of education for children.

TPAT's track record of sustained improvement for schools within the trust is exemplified by its primary
sector provision. There are currently 29 Primary Academies which are split into four eo?‘| aphical hubs
- East, Mid, South West and West. Collaboration is put at the heart of our work wit ools working
together through different programmes and support which are outlined further in this brochure. In
addition there is an investment in high quality leadership at all levels, and a relentless focus on raising
standards of curriculum and teaching.
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Primary Core Su pport Core Principles for Primary School Development

()  We thrive on high challenge, collaboration, professionalism and support

O We provide timely, effective, bespoke and tailored support to sustain rapid
improvement in our schools

(O  We are unwavering in our pursuit of excellence on behalf of our students and

Specialist Coaching, \ /7 Expert School Management communities

Advice and Support g Advice and Support

Our Goals

« Director of Education Financial Management
. Attendance & Inclusion Lead Premises and Estates

e _ . To rapidly improve student experiences and outcomes, especially for vulnerable
+ Behaviour Lead |/ « Human Resources

children
- Safeguarding Lead Legal Services

» Digital Transformation Lead Al ? Data Protection
 Governance Lead Iy - IT Management

+ Primary Executive Lead e + Operations Management

To embed the highest quality of teaching and learning in every school

To embody a culture of continuous improvement based on professional respect,
accountability and trust

Tohenslure determined, resilient and moral leadership at every level within our
schools

Tohcolllaborate and share best practice and learning between our partnership
schools

To deliver high quality, research based, professional development at every level
across our schools
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Collaborative Networks To maximise the learning, career development and progression opportunities

within our partner schodls

« Trust Headteachers Network
« Trust Headteachers
« Primary Hub Headteacher

Networks - : _ S i 1 : '
- Subject Leadership Networks & S e Working together with our Headteachers, our Primary Core Support team ensure
- Weekly Bulletin gy )¢ S SN SRR S that schools are able to accurately evaluate standards and implement incisive school

- & = ARSI, W development plans which bring about rapid improvement. The Primary Core Support team

facilitate our School Development cycle:

Diagnose
We pride ourselves on our willingness to share, support and challenge each other so
tfcmaéwet can improve the experiences, wellbeing, outcomes and life chances for all our
students. 1 \

We have an expert school improvement team who support school improvement and
who work within a framework that fosters collaboration and partnership. By deliberate

design, our school development structure is aligned with the key Ofsted areas of, . Impact
,(\)Aua ity of Edtjcatlon, Behaviour & Attitudes, Personal Development and Leadership and Review
anagement.

diverse, robust and financially sustainable support solutions for all our schools.

Our structure exploits the resources available to us within our TPAT network, including
strong alliances and shared learning with ourpartner Secondary Schools, Teaching \ 1
School, and within the breadth of our central team. This means we are able to provide




Ipport is collaboration. We believe that
1at by working tog(ether in partnershi
tial of our collective knowledge an

rately designed to provide a sfructure
ration can happen. There are 5 areas of

TPAT
Headteacher Network

Primary Hub

Headteacher Networks

TPAT Headteachers from across
all education phases meet
termly for training and to shape
the ongoing development of
TPAT. Training is facilitated by
local and national experts from
within and beyond our Trust.

Headteachers meet half termly
in geographical hubs to focus on
key school priorities and support
professional development.

Primary

School Networks

Our Core Support Team: SEND,
Staff Wellbeing, Behaviour and
Attendance, Quality of Education
and Safeguarding.

Subject Networks Specialist Networks

We recognise the vital

importance of our primary

specialist support staff.

Eash Specialist Network is

fc:lo?drdinated by an expert in their
eld.

Each Subject Network is
coordinated by a leader drawn
from within our schools. There
are Subject Networks for all

National Curriculum subjects.

We work collabaratively with national organisations, networks
and leaders including:
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School Improvement TPAT School Improvement Team

O Primary Executive Leads

Each school has a dedicated Primary Executive lead (PEL) who is responsible for
supporting the school with the dayto day oFeratlonaI management as well as

the strategic developments in the school: All schools follow the same School
Development plan. PEL visits in term 1 focus on Leadership and Management, term
2 - standards and attainment and term 3 on personal development.

O School Headteacher Improvement Programme (SHIP)
JI[Eacl% Headteacher works in a triad where they are linked to other schools in the
rust.

They take partin termlg visits. This is part of a programme to support the CPD of
Headteachers and Lea

ership teams as well as quality assuring the work of schools.




Support for Pupils
with SEND

We have a dedicated SEND lead
who supports SENDCOS in our
schools. We utilise a consistent
approach to Individual
Education plans, provide
termly support meetings for
SENDCOS.

Curriculum

As a trust we work with our schools on a set of clear principles that drive our curriculum
design. Schools have worked to develop their own curriculums which have been
devéloped individually by schools or adapted from set schemes. Where schools need
support in curriculum’design we utilise a published scheme that we adapt to meet the
needs of our children.

Core Support

Curriculum Leads Through the CORE areas of maths,
reading, writing and EYFS we have
specialist leads who support schools
in these areas. In addition, termly
leadership meetings are held to
underpin the key principles across the
trust for each subject and also share
good practice as well as undertaking
internal moderation. We have a
dedicated reading programme that
our schools adopt which is based on
an instructional approach.

Attendance

Through our dedicated CPD leads
we support the professional
development of staff with a
comprehensive programme. We
also run the SHIP programme and
utilise yearly visits to trusts outside
of Cornwall to share best practice.

Through expert support from
our curriculum leads we help
our schools with the intent,
implementation and impact of
the curriculum. These leads not
only visit schools to support their
curriculum but also lead our
subject networks.

As a trust, supporting our
schools to attend regularly

is a key priority. We have a
dedicated attendance and
inclusion officer who supports
the implementation of a
consistent attendance policy
across our trust.
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Supporting our pupils to be
physically and mentally healthy is a
trust priority. Our dedicated PE lead
coordinates the work of 3 PE hub
leads who support the leadership
of PE across our schools, develop

\

We utilise a consistent approach
to the management of
safeguarding across our trust
usinﬂ.the CPOMS programme.
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cu:jriculum, support enrichment X Ol#r ghl exrrerijenced
and training opportunities. e . - safeguarding lead supports
. -f’v*'ﬁ‘i__ ~— ﬂs schools in the leadership of
- B _ safeguarding as well as case load.
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Behaviour

2 —
e — ?;f Pupil and staff wellbein
Teaching Principles — ié" ? J
g 3 Our dedicated Behaviour lead
: ® D) > supports the development of Our approach to pupil well
As a trust we base our pedagogical o 2 n gy policy and the individual needs being is supported through
approach in our schools around 5 2 s @ of our children across the trust. our well being lead who is an
four(jaillars. We support schools in %) g A o We squort an approach of approved Thirve trainer. Support
the development of these through c ~ 3 g an inclusion and professional is provided to schools to ensure
comprehensive CPD and this aligns a R ® a) development of staff through we become an employer of
with our Advantage project. ol ﬁ = ~ programmes including Pryce choice.
S5 o training.
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VANTAGE

TPAT Advantage is first and foremost a teaching and learning project. It is intended to give our
’{ﬁac_:hlers and pupils the very best digital tools available to Support them in their work and in
eir learning.

What is TPAT Advantage?

Staff and pupils will benefit from having access to the latest iPad devices which will enable
them to access bespoke applications designed to support their learning both in the classroom
and at home. It will'also give parents un{arepedente insights into their child’s learning journey
as well as the ability to further support their progress.

The ultimate aim of our schools is, as always, to improve outcomes and opportunities for our
young people, and to help prepare them for the future.

Why do we need Advantage?

Advantage is based on a belief that educational provision in the 21st Century must adapt

in order benefit from and reflect the digital revolution which impacted upon almost every
asgect of life in the UK. Our children aré ‘digital natives, they were born into a digital world.
Schools have to embrace the best of thesedigital opportunities, whilst educating our young
people to function, thrive and live safely in this new world.

There are also local drivers for this project. We live and learn in one of the most beautiful
counties in the UK. However, the socio-economic reality for many of our families is one
characterised by significant hardship and disadvantage. We recognise that across our

Trust there are many communities where low income, poor employment opportunities,
comparatively low levels of investment and educational funding as well as geographical and
cuI'E(uraI remoteness - all negatively impact upon the life choices our youngpeople are able to
make.

The Advantage Project is a key part of our strategy to combat these challenges and to help
our young péeople to have the best possible opportunities both now and intheir future lives.

What will Advantage look like?

All Advantage teachers and pupils will have the latest iPad to use at school and at home,
The projectis based around a number of principles that teachers will follow these include:

—
.

_ Teachers will be able to use the iPad for direct instruction and modelling in lessons
using their LCD screen and Apple TV and a n app called Explain Everything. This is really
powerful, not least as it means that teachers can easily record and share their instruction
quickly and _easﬂgl with their class. This allows pupils to revisit parts of the teaching they
may have missed or require clarification on, . .

. = Teachers will have an app called Apple Classroom which enables them to monitor,
control and share the screens of all guplls in their classroom.

. Try using an app called Showbie teachers will be able to set work, and feedback
on pupils work'in a way which has never before been possible using voice notes and
instructional screen recordings bespoke to an individual child.

4.  An apcio called Socrativé will allow teachers to complete assessments at the

be |nn{nga_ uring and at the end of lessons providing invaluable information to gauge
understanding.

5. Teach_erg.c) will use the vast range of accessibility features built into the iPad to
support individual pupil’s physical, Tanguage and learning needs.

The impact of the Advantage project is already being seen in classrooms across our
Trust, with the feedback from ﬂuplls, parents and staff being incredibly positive. Many
report that being able to use the latest digital tools within a'1:1 iPad environment

has revolutioniséd teaching and learningin ways that are %enumely transformative.
Facilitating improved outcomes for pupils, enhancing teacher efficiency and time

management and creating teaching and learning opportunities which simply did not exist
beforé the project was developed and implemented within our Trust.




Every child deserves the opportunity to
succeed, and every school deserves the

support to make it happen.

Improving life chances for all.




Contact

Truro & Penwith Academy Trust

t:01872613101

e: enquiries@tpacademytrust.org
w: tpacademytrust.org

W': @tpacademytrust
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